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The Al Engineering Stack
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[Layer 1: Compute]
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[Layer 1: Compute]
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[Layer 1: Compute]
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[Layer 2: Model]
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[Layer 3: Agent]
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[Layer 3: Agent]
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[Layer 4: Workflow]
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[Layer 4: Workflow]
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[Layer 4: Workflow]
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[Layer 5: Product]
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[Synthesis]

The "Hype vs. Reality"” Diagnostic
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[Grand Synthesis]

Systems over Magic
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Actionable Takeaways
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