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The Rise of Agentic Engineering and the Shaky Reliability of Dev Tools

Report for Developers, PMs, & Tech Executives
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CRISIS: Transparency
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HOPE: Agentic Engineering
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TREND: Al-First Reality
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Claude Code
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Hacker News Discussion
Noto Sans JP

v2.1.19 - Previous

JetBrains Mono
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> Reading /src/auth/login.ts
> Reading /src/auth/types.ts
> Reading /src/utils/validation.ts
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Noto Sans JP, Deep Slate

v2.1.20 - Current

[&e.0%;

S

JetBrains Hunn;;?;:>

= |Regd 'S Ff1les ...

)

Context Lost
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For a young developer, the educational value of seeing what the Al
is actually doing is lost.” (BEVWHEZEICE 2T, AIOEE)1ZR
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Noto Sans JP, Deep Slate
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Router Architecture Risk
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User Request

Ul Display

GPT-5.3-Codex
(Premium)

ID Auth
Check?

No [ Fall

Opacified Logic
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Yes
Actual GPT-5.3

Silently Routed
to GPT-5.2
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FREFEE (DX) OHAD A : Black Box vs. Glass Box

Current Trend (Claude/GPT)
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Magic (&%) Engineering (%)
Easy but Opaque Complex but Visible

The Trust Principle
Default to visible, hide as an option.
T7#F#ILFTRET. BIDREFTar,

Autonomy without transparency is just magic, and engineers don’t trust magic.
(EHEDLTWVWBREIRTIEOREETHD, T2 7IIEEZER LAY, )
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5 : Vibe Coding?*5 Agentic EngineeringN

Source: ZhipuAl (China)

Insight:

SKEZEDTE <N (Whims) DSBS NET-8HD. Open/HostableZs:EiRA%,

Vibe Coding era Agentic Engineering era
Snippets & Chat Autonomous Task Execution

Benchmark Status: Strong vs GPT-5.2

Reality: Instruction Following < Benchmarks
(NFI—VIFEDIETEBREEIEEVWEDRSEHD)
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Tambo 1.0

Noto Sans JP

Concept:

Generative Ul

Noto Sans JP

Tech Stack: React + MCP
(Model Context Protocol)

Show me the sales
data for Q1.
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Q1 Sales Data & Tasks
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Tambo Agent
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Quarterly Sales Performance O
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—— Generative

Component

y (Static)
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| View Details ]?

[] Review pipeline
Send report
[] Follow up with leads
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MCP /Linear /DB

Interactable
Component

N (Dynamic)
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RESTUART = /v 1 /et Yes
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SimCity Agents

Noto Sans JP

59 Al Mayors / 507 Cities

ZEfEHEsm (Spatial

Reasoning) MDEE,
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Al struggles with spatial
context without Vision

(Screenshots).

Start playing in 60 seconds. (BIZAEIZEX C WAL EDXRAOD Y IADIGAIFFTET)
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| The Gate (F9%)
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Company: Shopify, Duolingo
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Prove Al *can’t do it before hiring.

The Ladder ()

-4

Company: Box

Use Al to climb higher.

Declaring is free. Execution is expensive. (E & (&
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| Fait Accompli (Bfp{EX) |

Company: Klarna

We already changed.
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Noto Sans JP
Infrastructure & Security

Roundcube SVG Exploit

~ Bypasses “Block

Remote Images”
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Railway Paa$S Outage
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Global Outage post-marketing push.
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Agent Failure Risk

If the PaaS fails,
the Agent dies.
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Noto Sans JP
Back to Basics vs.
Frankenstein Hacks

The Little Learner

K< ﬂ?H (define (gradient-descent
= ;ﬂ‘“ 5 N (cost-function theta alpha num-iterations)
| The Little | (theta
Learner (funstt (cost-theta
] (theta alpha ) . num-iteration) ...)
)

I Math > Libraries. Understanding the
' "Black Box" from scratch.
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GPT-0SS Vision Hack

A\ Better to use Local VLMs (Qwen-VL) than stitching APIs.
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Camera L Frankenstein Pipeline =
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Editorial Technical
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For Developers (BI3EA)

Don’t trust the Summary. Demand Verbose logs.
g (WY —%ZE51E95%. OJ TREEE &)
: ﬁ@lﬁ_ For Management (Y% XY bA) o
ﬁ “‘{:O}, ~L. | Define “Al-First” with bud get, not memos. ©Budget—  Al-First
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| (XETREBLFELY—ITA-FirstZBEH &) 3¢ Tools — ~ Definition
—t_ j:L _i_ Proprietary Al Open Models
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For Strategy (¥B&REN)

Hedge with Open Models.
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Trust is not given; it is verified. ({53835 25N 3HDTIIEL, BESN2HDTH S, )
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Appendix: EEEE

ClaudeDsFiH1E€— K, BEDIRHF (thinking traces) 7 v Iz &
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Verbose Mode

Agentic Engineering O—REZEBZ. BENICARIZERETEIIVOZT7 ) VT8N,
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(Tambo%%) .

Generative UI
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Platform as a Service. HREENT V7S EBEBLZLTTF O TS ERE
PaaS :
(Railway, Vercel) o

MCP Model Context Protocol. AIET L EANERY — )L =i 9 DIEHEIRE,
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Sources & Credits
Al Daily Digest - 2026.02.12

symmetrybreak.ing (Claude)

z.ai (GLM-5)

the-ai-native.company (Al Memos)
hallucinatingsplines.com (SimCity)
nullcathedral.com (Roundcube)
github.com/tambo-ai (Tambo)

Hacker News Discussions (IDs referenced in deck)

Read Full Digest
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