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Opus 4.5
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From the collapse of document-driven business models to the rise of Al supervisors.
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The Collapse of the ‘Docs-to-Product’ Funnel
REaXYFEFESRAETIVDREE

The Broken Funnel [ ENT-7 7 %Il
o 2023
Read Purchase
o Google Search q Documentation ? Tailwind Plus

: . . R High Traffic & Conversion
Engineering Team Laid Off (Tailwind) v
2026
“Al has had a devastating impact on Al Agent y| Human Skips | 5| Sales Collapse
our business.” (Adam Wathan) Writes Code Documentation

i 'y i, - \ = =1

Insight: The era of 'Freemium via Education' is ending. Al handles the syntax layer, making documentation invisible to the
user.
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Source: Hacker News (1233 pts), GitHub PR.
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The Rise of the Al Supervisor
AIEBEREELTOI D=7

“Intermediate engineers are obsolete.”
PRI ZTIEAREBICTE S

(Mmrﬂsnft PM on Opus 4.5)

The Supervisor Stack /| BEB&E X4 v ¥
| Claude Code (CLI) I_,l VS Code Extension i_,
Automated Coding Agent Integrated Workflow

o context7 MCP Server
o Knowledge Retrieval & Context

Traditional Workflow / Hi¢3¥ Opus 4.5 Workflow / Opusiit

Manual & Reactive Strategic & Proactive

- Write Syntax manually (#X % FE&) Tsck) - Define Specification (Spec) ({t#8 (Spec) ZEZ)

- Search Google for errors (L5 —% Google TI&5K) - Supervisor Review (Human) (E8&IcLd L Ea— (AR) )

- Debug logic line-by-line (ALY w7 %&—179 27 /\w %) - ‘Greenfield’ Project Complete (‘) —=>74=ILF' 7OV 17 FRT)
Caveat: Proven on Greenfield projects, unproven on Legacy codebases. Source: Burke Holland's Blog / Hacker News.
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The New The New Software Economy
LW 7 box 7EFE

Value Shift / {li{ED 7 b

Value Increasing / ffi{ L&

e Specification Definition ({t1E %)
e Code Review & Audit (I—FLEa2—) |
o Architectural Oversight (7—F 77 Fv5%&H) I

Value Decreasing / {lifE{E T

e Syntax Knowledge (#§3CHI5E)
» Rote Memorization (B&3C)
 Documentation Browsing (K¥ a1 X MEE)

*Linked to: Tailwind Traffic Drop *Linked to: Opus 4.5 Usage

Strategic Takeaway: / BXBERITAZ

We are entering an era where Al writes the code, and humans define the 'Wh' and 'What'. Business models
relying on the 'How' (tutorials/docs) must pivot immediately.

AR D—FZE<<ER. ABIE ™Why & TWhat] 2FF£T 3.
THowl (Fa—FU7IL/EFa XY ) ICEKEFTIESRIAETILIREIRFOER Y FHAURE,

Monetize MCP servers or high-level skills, not basic templates.
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Hardware:

Intelligence at the Edge  raspberry pis (1668)
IySAIDTLAIRIL—

Qwen 30B (MoE)
/ o \ I
@ EEEEEEEEEEBBEBBBBB g @ > Performance Metrics
Speed: Quality Retention:
= 8 IR 24.168%
= = (Tokens Per Second) (vs BF16)
i b E =
J_ S5 D\ g ; > Quantization:
o i, —| | Q3_K_S-2.706bpw
2
t "‘\ J" Insight Text
=) | 0 gbmo High intelligence, low power. Privacy-first
9 assistants and offline intelligence are now
H ] 10 |D: viable without the cloud.
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Source: Byteshape / H: & NotebookLM



The Consumer Disconnect

SHEEE TAL Z2BbhHAL

——AHPG- NPU—F-
Battery Life
Speed

“Al is not a sales point for consumers.”
AlIZE—=ILARAL 2 MBS W

— Dell Representative, CES 2026

e The 'Al PC' label confuses buyers.
AIPCEWS SANLRBBEWFZRELEES

e Consumers want invisible utility, not buzzwords.
HBERNZX7—-FTREL BKRABWEAKEXK
HTWD

e Marketing Pivot: Sell the benefit, not the NPU.
N—T 71078 NPUTRELEL, RRT1v b ZTEN

Source: PC Gamer [ Hi & NotebookLM



Future Professional

Security Alert: The ‘Lethal Trifecta’
tFaVT4ES I BN E3RR

Step 1: Untrusted Data
(ETELVT—2)

Step 2: Private Access

A Ka Sl Wid74 7§

Step 3: External Comms

(aB&(E)

User pastes , Al reads the workspace data. Al renders an image link that
Eﬂ;‘;’:u Markdown into exfiltrates data to attacker.

Action Item: Treat any Al-connected document surface as potentially public.
AERINIERFa XD ME. BENIC TAK ShTLW3bDe LTHFHS &,

Source: PromptArmor [ H: & NotebookLM




The ‘Vibe Coding” Reliability Gap

'Vibe Codingl DEfEEX v v/

Case Study: Claude Code v2.1.0

Broken immediately upon release. Changelog
format change crashed the ‘semver’ parser.

1)) —BERICIEIE, ChangelogD 7 #—< v k
BHN—F—%F ISy a2t

Study: Al Pentesters (ARTEMIS)

Human vs Al

$60
Cost
$250+
Fg!se Al (18%)
Positive
Rate Low

High speed, but high error rate.
BEEN. IS—FHaL

Al accelerates speed but requires MORE rigorous CI/CD and human triage, not less.
AlITREZ EIF3H. ChETULICERECI/ICODEARBICED M) T7—OHRB LR S,

Source: Hacker News /| ARTEMIS & notebookiM



The Measurement Crisis
FHBEDI 1R

LMArena Criticism DeepSeek Transparency
di = A\ 1)
Cancer of Al (AID7E) 2 Paper expanded from
— SurgeHQ 22 to 86 pages.
» Vulnerable to gaming (7 — = V7 (CAfE§9)
 Lack of quality control (REEBEDXIN) « Radical transparency on RLHF
e Lack of quality control (BEEDXN) » Reproducible research over ‘Vibes'’
e Anonymous voting is unreliable (E& %= e Detailed reward models
BRETEIEV)

ﬁ Move away from ‘Vibes’ (Leaderboards) toward ‘Verification’ (Reproducible Research).
IFES) (V—4—1HK—F) h5 NEEE (BRAJEELRIAZE) Ao
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Al in High-Stakes Verticals

ANIVRT THRBADEA
Subject: ChatGPT Health User Feedback Quote
&> Apple Health Integration ‘“Mixed reports: 'Misdiagnosis' vs 'More
' 4 69 (77— 1ER) accurate than my doctor'. Effectively a
g <9 . tool for the Second Opinion.”
o g Sy WEIERIE (BB X (EW&DER
»© HEfFRFIvY) EREOEHY A=A Y-,
@ Symptom Triage : :
(FER MU T7=) A significant step towards democratizing

medical information, with caution.

| Positioning: A tool for ‘Health Literacy’, not diag | EfIRRRODERE(LICHITT-ERL—H]:
RO azoy BETIREL. TAILRYFTSE | BN FEHYVE,

Source: OpenAl / Ust & NotebookiM



Executive Actions: January 2026

ITT€IT17 31—

Business Strategy
Pivot from Docs-Traffic Models.

“If you rely on SEO/Docs for sales, your funnel is
leaking. Build value in the tool (MCP servers), not
the tutorial.”

(FF 2 X2 N/SEORTFEETILH B DARED)

Talent Management
Train for Supervision.

Shift engineering training toward code review,

architecture, and spec writing. Intermediate

coding is being automated.

BEEELTORL—ZVY)

Security Posture
Audit Al Surfaces.

Check internal tools (Notion) for the “Lethal
Trifecta”. Do not assume SaaS Al features are
secure against injection.

(Al —7  ADEE)

Hardware Reality

Ignore ‘Al PC’ Labels.

Focus hardware procurement on edge capability

(Qwen/Pi) and utility, not marketing hype.

AIPC1 R %Z}%

EREK)
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In 2026, the code is cheap. The trust is expensive.
2026F., J—FIEEL. EHEIIEL,

Whether it's verifying a 30B model on a Pi, reviewing an Opus pull request, or triaging a
ChatGPT diagnosis—the human role is no longer creation, but verification.

B30BETILDRALTHN. Opus@OPRLE 2 —ThHNh. ARDEEIX MBSl D5 TRGEE NEEb > T

Data sources: Hacker News, GitHub, OpenAl, Dell, Stanford arXiv.
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